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3 Kinds of Maintenance 

 What was Planned - Required Maintenance
 Estimated cost to perform activities that one would normally expect to be 

accomplished as determined by engineering/maintenance/life cycle analysis and 
required repair 

 What was Accomplished - Actual Maintenance
 Actual cost of  the day-to-day work required to sustain property in a condition 

suitable to be used for its designated purposes, including preventative, predictive, 
and corrective

 What was Not Accomplished - Deferred Maintenance
 Estimated cost of work that was not performed when it should have been or was 

schedule, and is therefore put off or delayed for a future period [SFFAS No. 6]
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Cost Data Reported Annually
 Federal Real Property Profile (FRPP)

 Annual Operating Cost

 Condition Index

 Support Cost by Functional Activity (SCFA) Report
 Mission Support Costs from Contractor Financial Accounting 

System

 Annual Maintenance Expenditure Report to Congress
 Planned Maintenance from the Congressional Budget Submission

 Actual Maintenance from the Quarterly Maintenance Report

 DOE Consolidated Financial Report 
 Deferred Maintenance from FIMS
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Annual 
Operating 

Cost

Maintenance & 
Repair*

Utilities   

Plant Operations

Utility Purchase

Cleaning and 
Janitorial

Pest Control

Refuse Collection

Disposal and 
Recycling

Roads/Grounds 
Expenses

Grounds Maintenance

Landscaping Snow and Ice Removal

FRPP Cost Organization
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FRPP Annual Costs Recorded in FIMS 

Recorded at 
the asset level
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Annual Operating Cost 
Breakdown

FY09 Total Expenditure on 

Operations and Maintenance 

$1.84B*
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* FY 09 Real Property Performance Report 



Total 
Program Cost

Mission 
Specific Cost

Capital/ 
Construction

Mission 
Specific 

Operating

Functional 
Support Cost    

General Mission* Site Specific

SCFA Cost Organization

*Includes:  Facilities Management, Facilities Maintenance, Utilities
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Mission Support Costs
 Facility Management – costs associated with efforts that either create 

or improve property plant and equipment, and do not meet the capitalization 
criteria, or support activities that create or improve property, plant and 
equipment.  These activities add to or extend the life of existing property, plant 
and equipment.

 Facility Maintenance – cost of actual work incurred to sustain or 

continue the functionality of real property.  Includes all phases of 
maintenance:  preventive, predictive, and corrective regardless of source of 
funds.  Includes supervision, planning and scheduling, and storage and staging 
of materials and supplies.  Includes janitorial services, pest control and other 
services to keep facilities usable.

 Utilities – costs include utility-related engineering associated with labor, 

operating plants and equipment, contract services for fuel, water treatment 
chemicals, or support needed to provide electric power, heat, steam, chilled 
water, potable water, process gases, and sanitary waste disposal to support 
business and research.
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FY09 Annual Maintenance Expenditure 
Report to Congress

 Reports “Planned” Maintenance vs. 
“Actual” Maintenance

 “Planned” Maintenance is the 
amount included in the Overview 
Section of each Program’s FY10 
Congressional Budget Submission

 “Actual” Maintenance is the amount 
provided by the program in the 
Quarterly Maintenance Report
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Required by Conference Report 108-10 accompanying the Consolidated 
Appropriations Resolution of 2003



Data Source for FY09 Planned and Actual 
Expenditures
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FY10 Congressional Budget, Other Defense Activities/Program/Overview

Quarterly Maintenance Report



FY09 Annual Maintenance Expenditure Report to Congress

 DOE executed 97% of planned target
 Fluctuations in both actual allocation and execution impacted report
 Actual Maintenance of $1,138M is 1.65% of RVP*
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Execution Rate 103.5% 101.8% 104.5% 109.5% 101.1% 101.9% 96.9%
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FY09 DOE Agency Financial 
Report *

Buildings and OSFs $3,876M

Capital Equipment $    112M

Total $3,988M
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* Required Supplementary Information - Unaudited



Deferred Maintenance Trends
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Deferred Maintenance Growth Inflation of Existing Deferred Maintenance

Reported Deferred Maintenance Poly. (Reported Deferred Maintenance)

Trend of real backlog growth turned negative 

since FY02 - an indication that requiring 

maintenance funding at industry standard 

levels and implementing efforts at backlog 

reduction are yielding results.  FY08 spike 

mainly due to  additional utility requirement

at Los Alamos.
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Asset Condition Index Model
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Asset Condition Index (ACI) 

Good:  ACI > .95

Fair:  ACI between .9 and .95

Poor:  ACI < .9
Required Sustainment 2% of RPV

Planned  Sustainment
Deferred Maintenance 

Reduction Program

Effect of Deferred Maintenance Funding on FCI and Deferred Maintenance (includes inflation)
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Industry Benchmark 2% to 4% of RPV

February 2009 November 2009 November 2009 December 2009
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Questions???

Cindy Hunt, P.E., LEED AP

Facilities Engineer

Office of Engineering and Construction Management

U. S. Department of Energy

1000 Independence Ave., SW

Washington, DC 20585

202-586-4539

Cynthia.Hunt@hq.doe.gov
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